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The Ten Commandments of Project Management 

�    I.  Set a goal. 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
�    II.  Determine objectives. 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
�    III.  Establish time limits. 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
�    IV.  Create checkpoints. 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
�    V.  Assign tasks. 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
�    VI.  Draw a picture/flowchart of the project schedule. 
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�    VII.  Direct people individually/direct people as a team. 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
�    VIII.  Reinforce commitment by asking team members to add value to their task. 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
�    XI.  Document the project extensively and keep everyone informed. 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 
�    X.  Encourage risk-taking and creativity. 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
 


